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COMMITTEE REPORTS 

SOCIAL 

PREPARED BY:  Jan Jones 

Purpose of Committee  

To ensure there are adequate opportunities for IJ members to celebrate and enjoy one 
another and to create occasions for recognition of people’s contributions. The Social 
Coordinator is responsible for the scheduling and organization of various social events 
for the purpose of promoting the Inner Journey community's spirit, ideals, and heart. 

With all the great work that's done in the community, there needs to be great play! A time 
to come together and BE - to dance, laugh, sing, talk, have fun and celebrate. The 
Social function ensures that happens, bringing graduates, friends and families together 
to enjoy each other. This happens at various times a year through gatherings and parties 
along with the Annual Winter party and the social segment of the AGM. 

2011 Activity Highlights    

 March, 2011: Trip to the Sugar Bush: 12 people attended 
 May 2011: Indian Cooking Class: Seven people attended (much more interest 

but space was limited) 
 August, 2011: Ottawa River Boat Cruise: 27 people attended 

Challenges 

On-going and appropriate advertising; Choosing a venue for the Sugar Bush event;   
Dividing AGM and Winter Party into two events. 

Outlook for 2012  

New date for Winter Party – January 28, 2012: The CC agreed that December is not the 
ideal time for the Winter Party given people’s hectic schedules at that time of the year 
and that facilities are booked and expensive in December.  It was also decided to 
change from a pot luck dinner to a fully catered event to ease the workload on 
organizers and also to make for a more special event for the IJ community.  

Future Activities:  All enjoyed the Sugar Bush but it was too far from Ottawa.  This 
activity will be repeated at a venue closer to Ottawa and will be better advertised. 
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The Ottawa River Boat Cruise was a big success and will be repeated, again with 
enhanced advertising. 

We plan to have two added social events for 2012. 

 

ENROLMENT  

PREPARED BY:  Synandra Lechner 

Purpose of Committee  

To promote the Inner Journey Seminar and other Inner Journey programs, and to inform 
and educate the public about them to ensure these programs are adequately recruited. 
This involves telephone outreach, setting up information sessions, talking to groups of 
people as well as graduates’ friends and acquaintances to encourage them to take 

advantage of the wide range of programs available. 

2011 Activity Highlights 

• Filled three Inner Journey Seminars (March, May, November) , one 
Human Experience ( February) , one Journey into Love (April) , and 
one Transformational Facilitation Training program (July), 1 Here 
Comes the Judge (October)  and assisted with Canadian  enrolment 
for Journey into the Heart of God offered in Virginia (October). 

• There have been waitlists to get into the last two Inner Journeys . 
• Introduced a new IJ flyer developed by Judith Alexander in 

consultation with others. 
• Enrolment efforts started for the March 2012 Inner Journey (three 

registrations received to date) and the February Human Experience.  
• The Celebration Evenings and the one day July workshop which 

forms part of the Facilitator Training course continue to be excellent 
enrolment events providing those attending with a sample of the 
energy of our program offerings. 

• Inner Journey Boosters is a forum for sharing about enrolment 
successes and challenges and for keeping interested community 
members up to date which has about 20 members. 

Challenges 

• No volunteer stepped forward last year to take on the Enrolment 
Coordinator position so the work has continued to be done by the 
previous Coordinator who would like to retire; it has been the most 
difficult position to fill. 
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• We usually have fewer male prospects than female and it usually 
takes longer to fill the men’s spaces for the Inner Journey than those 
for the women. 

• We failed to attract sufficient enrolment to offer the free Sharing the 
Inner Journey program which helps graduates to share about the 
Inner Journey and become more active in recruiting their family and 
friends. 

• More volunteers for the Enrolment Team are needed. 
 

Outlook for 2012 

• A similar number of programs will be offered in 2012. 
• Hopefully a new enthusiastic Coordinator will take on this position. 

 

 

ADMINISTRATIVE 

Purpose of the Committee 

To ensure that effective secretarial, registration, legal and archival practices are in place. 
This category of activities includes corporate correspondence, the coordination of 
registrars, record keeping, legal matters, archives, and the chairing and minute taking of 
Circle meetings.  

This year the position was vacant and the duties were filled by people on the Circle or 
supporting it, including Mark McCondach, Louise Klein, Judith Alexander and several 
volunteer registrars from the community.  

Mark McCondach has agreed to put his name forward for this position, including the role 
of Chair, for 2012. 

 

PRODUCTION 

PREPARED BY: Diane Pearson 

Purpose of Committee 

To ensure effective delivery of Inner Journey programs through the scheduling of  
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programs and events, the provision of adequate facilities and production materials. The 
Production Coordinator is responsible for finding and booking locations for events and 
ensuring that all the things needed to carry on IJ programs are in place where and when 
they are needed, including sound systems, altar fabrics, room decorations and general 
supplies. However, production and staffing for the Inner Journey Seminar itself falls 
under the responsibility of the Inner Journey Staff Leader. 

2011 Activity Highlights  

Production had an almost flawless year with all courses booked ahead of time ,so fees 
were reasonable and no cancellation fees charged.  We had one minor hiccup where the 
Citizen bumped us out of the IJ Tune-up room with no advance warning due to an error 
on their part for which they reimbursed us.  

Challenges  

Booked events dates are often changed which makes it challenging to find other suitable 
places for reasonable prices without incurring costs for room cancellations. 

Difficult to find a suitable place to hold Five Elements Mediation Dance that is centrally 
located due to timing of event and space required. 

Need to find a Production Assistant who will manage IJ tune-ups for 2012.  

Need to find a helper who will assist in finding and sourcing suitable rooms.  

Outlook for 2012  

Known events (Tune-Ups, Celebration Evenings and OP and EP weekends) are already 
booked beginning January 15 through to December 9, 2012 except for Five Elements 
Mediation Dances as hoping to find a more centrally located room to hold them. 

 

MARKETING  

PREPARED BY:  Craig Sweetnam  

Purpose of Committee  

The purpose of the Marketing Committee is to analyze the effectiveness of current 
marketing policies and initiatives and to make recommendations as to how these policies 
and initiatives can be improved, as well as proposing new policies and initiatives. Unlike 
the Communications Committee, which has a focus on promoting upcoming events and 
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implementing visual identity and branding initiatives, it is the role of the Marketing 
Committee to focus on the big picture of recruitment, in the long term. 

2011 Activity Highlights  

Craig prepared a document, which highlighted many of the challenges faced by the Inner 
Journey in marketing its programs to the general public. Craig also proposed a few ideas 
around some changes that could be made.Initial discussion with the Circle has taken 
place, with further discussion and modifications expected. 

Challenges  

There are many challenges with marketing the Inner Journey, not least of which is 
understanding why it’s so difficult to market it. Each individual has their own ideas on 
what the challenges are and how they could be addressed.  

Outlook for 2012  

Further discussion on the document presented and its recommendations is planned, 
which is intended to lead to an updated version that will function as a plan of action 
representing the Circle’s consensus on the proposals. 

Work on a pilot project for a recruitment video has been given a green light to begin. At 
the Winter Party, a number of volunteer IJ Graduate testimonials will be recorded, 
intended for use on the IJ Website and this proposed recruitment video. Careful attention 
will be given to making sure nobody is “outed” or shown in any way they do not consent 
to, including shooting the testimonials without people in the background. 

 

COMMUNICATIONS 

PREPARED BY:  Carolyn Richardson 

Purpose of Committee 

To ensure that Inner Journey Canada members are kept informed of community events 
and engaged in active and lively dialogue relevant to their personal journeys, and to 
coordinate with Enrolment and  Marketing in the development of promotional materials 
and media. This involves developing brochures, the web site, the newsletter, weekly 
emails and other communication resources that inform graduates and the general public 
of our programs and activities.  

Communications involves short-term marketing in coordination with Marketing (long-term 
strategies) as well as with Enrolment, to ensure that Facilitators and Circle Coordinators 
have the right tools to describe and promote our programs. 
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2011 Activity Highlights 

2011 was a year of significant and transformative change in communications. 

• Launched new website - October 2011 
• A branding strategy was put in place and a common “look-and-feel” 

established 
• A new grad package was piloted and is being evaluated 
• Print collateral was updated 
• Weekly email was re-designed and re-formatted  and deemed a 

success (positive feedback from end users) 
Challenges 

• Getting email newsletter software chosen and lists developed 
• Printed newsletter redesign - still in the works 

 
Outlook for 2012 

• Continue to grow our web presence - finish the site 
• Continue to increase branded visibility in the community 

LOVE AND CARE 

PREPARED BY:  Judith Alexander 

Purpose of Committee 

To ensure ongoing support to members of the IJ community in feeling loved, valued, 
heard and cared  for, and to organize volunteers from the graduate community to 
support Inner Journey programs and events.  Love and Care activities include reaching 
out to individuals, including participants who have just registered for the Inner Journey 
Seminar as well as those who are already members of the graduate community.  

The original vision for volunteering in Inner Journey is twofold: First, the opportunity for 
SEVA – service through supporting others in their inner work; Second, the opportunity to 
continue one’s own work and transformation through re-exposure and personal 
involvement in Inner Journey activities and “sangha.” To this end, Love and Care is 
responsible for reaching out to IJ grads to find volunteers to support Inner Journey 
Facilitators and Circle Coordinators in carrying out various Inner Journey workshops and 
events, in such roles as program registrars and production helpers for set-up of 
workshops and social events. 

2011 Activity Highlights 

In the Love and Care role, Judith coordinated the sending of sympathy and gratitude 
cards and messages, and occasionally flowers, to various members of the IJ community.  
She also made support outreach calls to participants registering for the Transformational 
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Facilitation Training, the fall Inner Journey Seminar and the Oneness Awakening 
Course, with a particular focus around answering participant questions, organizing 
workshop logistics and planning car-pooling. 

In the area of volunteer coordination, Judith recruited three new grads with the 
willingness and skills to fill vacant positions in the Coordinating Circle, as well as another 
qualified volunteer for the position of Chair. She also provided registration and/or 
production volunteer support to facilitators of various programs such as the spring Inner 
Journey Seminar, the summer Transformational Facilitation Training, the fall Oneness 
Awakening Course, and ongoing Essential and Oneness Pilgrimages, and helped in the 
hosting of U.S.-based facilitators. To end the year, Judith is organizing the volunteer 
recognition ceremony for the Winter Party, to formally acknowledge all those who have 
volunteered their time, talent, energy and love to support Inner Journey work over in 
2011. 

Challenges 

The two main challenges in 2011 were: 

 Getting information from community members on grads in need of support 
outreach. 

 Encouraging Facilitators and Circle Coordinators to accept volunteers on their 
team, rather than trying to do most of the work themselves. 

Outlook for 2012 

Drawing from the experiences in 2011, Love and Care intends in 2012 to: 

 Encourage the facilitator team to make more use of Love and Care to support 
them in call-outs to participants registered for an Inner Journey Seminar, 
particularly in the area of logistics planning. 

 Put out a message to the community encouraging them to bring to Love and 
Care’s attention any grads who might need support, such as a personal phone 
call or a card. 

 

 

 

 

 

 


